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What is corporate goverrrance

Corporate governance involves a set of Corporate governance is a system Corporate governance is a system of
rel ationships bet we eodfrulas, practices, amd processes by relations between shareholders, the
management, its board, its which a firm is directed and council, the board and other
shareholders and other stakeholders. controlled. Corporate governance stakeholders, which provides an
Corporate governance also provides the essentially involves balancing the organizational structure and
structure through which the objectives interests of a company's many mechanisms through which the
of the company are set, and the means stakeholders, such as shareholders, bank's goals are determined, ways to
of attaining those objectives and senior management executives, achieve these goals, and their
monitoring performance are customers, suppliers, financiers, the implementation is monitored.
determined. government, and the community. Corporate governance determines the
method of distribution of powers and
OECD Investopedia responsibilities between management

bodies, as well as the methods of
decision-making by these bodies.

Guidelines amganizatioorf corporate
governance in bankdkraine*
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What is corporate goverrrance

system of relations between management
bodies and other stakeholders

Corporate governance invalsesof relationshijgtween a

companyo0 s, itnkoard gseshareholters and other mechanism to define and achieve
stakeholder€orporate governaalse providelsd structure companyds goal s
through which the objectiviieafomparaye set, and the

means of attaining those objectivesanibring performance

are determined.
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What is corporate goverrrance

system of relations between management
N bodies and other stakeholders

Corporate governancesystem of rules, practices, and proogsses

which a firm is directed and controlled. Corporate governance ega2ntiall¥ anism to define and achieve
involves balancing the interests of a company's many staketfiolde:'s ¢ ompanyés goal s
as shareholders, senior management executives, customers, suppliers,

financiers, the government, and the community. _
system of rules, practices, and processes
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mechanism to balance interests
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What is corporate governance?

system of relations between management
bodies and other stakeholders

Corporate governancesystem of relatidsetween shareholders,

the council, the board and other stakeholders, which provides an mechanism to define and achieve
organizational structure and mechanisms through whichthe banr's ¢ o mpanyés goal s
goals are determinegys to achieve these goals, and their
implementation is monitored. Corporate governance determines the
method of distribution of powers and responsibilities between
management bodies, as well as the methods ohakddisipioy

these bodies

system of rules, practices, and processes

mechanism to balance interests

Guidelines on organization of defines distribution of powers and
corporate governance in banks of responsibilities between management
Ukraine bodies, as well as the methods of

decisiormaking by these bodies
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What do we check?

business reputation

compliance with the law and public order,
fulfillment of financial obligations, past
professional activity, previous holding of positions
or ownership of a significant share in financial
institutions

professionalitability

presencefhigheducation, a set of knowledge,
professional and managerial experience,
sufficient time to perform duties

collective suitability

the availability of collective knowledge, skills and
experience in management bodies, the
sufficiency of the number of members of the
management body

conflict of interest

circumstances that may indicate obstacles in the
proper performance of duties

independence

compliance by an independent member of the
supervisory board with the requirements for
independendatleastl/3, notless than 3

members of the council have to be independent)
I



What do we check?

Internal audit

Council

P \ ] Risk committee
A (]
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Audit committee —> Compliance

Nominatioand
remuneration Risk management

committee

Business and suppor

Committees of the Bod .
units

)

1st line of defense

2nd line of defense 3rd line of defense

initiate conduct oeflect operations, ensureéhatlstlinecontrols and risk carrie®ut an independent assessment
accept risks in the course of their management safeguards have been  ofeffectiveness thelstand2ndlines
activities designed and are functioning properly of defense and a general assessment

effectiveness thdCS



What do we check?

1st line of defense

Subordination and reporting of ~ Have tbe separated from units ~ Have tbeseparatettom each
these units to the board of the second line of defense other and report to different
board members




