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YTto MmoxeT npepnoxutb Ucnamckoe puHaHCcMpoBaHue?

LleHHOCTM

KoHKkypeHTOCNOCOOHaR
¢hopma puHaHCOBOIO
nocpeaHuYecTBa

MocTpoeHue
UH(PaACTPYKTYpLI

Mob6anbHas
UHTerpauus
Ucnamckoro
¢puHaHCUpoOBaHUA

OTUYECKNE LIEHHOCTU, NPO3PaYHOCTb U 4OBPOCOBECTHOE ynpaBeHne —
kak ocHoBa b

Bce CbVIHaHCOBbIe caenk gormkKHbl COOTBETCTBOBATL NMPUHLIUMAM b

®uHaHCcOoBas UHKIMIO3MBHOCTL - ObneryaeT WMpOoKMIA JOCTyn K bonee
LUIMPOKOMY Habopy OUHAHCOBbLIX MPOAYKTOB U YCNyr

PacLumpeHHbIn gnanasoH NpoayKToB U ycnyr, douHaHCUpoBaHmne
NPOEKTOB, co3gaHue u Bbinyck CyKkyK, ynpaBneHne akTmBamm

KoHKypeHunsi nopoxaaeT MHHOBaLWM — HenpepblBHbIE MHHOBALIMK
NoBbILLAOT pasHoobpasne VicnaMckux NpoaykToB v ycnyr

YnyuylieHne MHPaCcTPYKTYpbl CEKTOPA, NPaBOBbLIX, PEFYNATOPHbIX U
HaA30pPHbIX CTPYKTYP

I'Ipo,quKeHme MeXpermoHaribHbIX NTHBECTULUMNOHHbLIX NMOTOKOB

PacwupeHune n BaxxHOCTb icnamckoro gpHaHCMpoBaHMA CTAHOBUTCA 3HAYMMOMN



Heombemnemsie anemeHmsbi MicriaMcko20 ¢huHaHCcuUpOB8aHusl,
Komopoe rpudepxueaemcsi mpaoduyUuoHHbIX UeHHocmed...
pearsibHbIM CeKmopom

KITOYEBBIE SJIEMEHTbI
UCJIIAMCKOIo oMHAHCHUPOBAHWA
9KOHOMUKU

PeanbHasn  [locmosiHHas
AEATENbHOCTb rnodoepxka akmusamu

» [lpedomepawieHue
dessmeribHocmu,
Hapywarouwel amu4yeckue
HOPMbI

» [lpedomepauwieHue
ype3MepHo20 daesrieHus

 [lpsimasi cesidb ¢

LleHHOCTM UB
COOTBETCTBYIOT

« CmumyrnuposaHue
BCEO6LMM LLeHHOCTAM

* [lpo3payHocmb &
«npedrnpuHuUMamernbcmaea

OMKpPbLIMOCMb

— [ononHumerbHble YnpasneHue MapTHepcTBO - Cripasednueocms U
MPUHYUnbI cucmema pacripederieHus
yrpassieHus ro ! pucka u npubbinu
Hopmam Vb

* [lposepka
» KopriopamuegHasi
bracoHadexxHocmu

omeemcmeeHHocmb &
rno0omyémmHocms

lNMpuHyunbi Ucnamcko2o ¢huHaHcupoeaHusi crnocobecmeyrom chuHaHcoeol
cmabunbHocmu, co30daeasi OCHogy 0Jis codelicmausi pocmy...

3



OcobeHHOCMU npeodnoxeHuu UcrnamMmckoz2o
¢gpuHaHcupoeaHusi

coomeemcmeuu ¢ Ib
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Bo3moxxHocmu onsi Xu3HecnocobHoe YkpenneHue
pa3zeemesieHHoO20 ¢gpuHaHcoeo0e cekmopa
6u3Heca nocpedHU4Yecmeo huHaHCO8bIX yciy2
* Oxeam « Codelcmeue ¢puHaHcosol  * MHozo06pa3ue moeapos u

crnaboobcrnyxueaembix cmaburnbHocmu ycrye gbuHaHcoeou
PbIHKO8 05151 OKa3aHUusl cucmemsbl
UHaHCO8OU TOMOLYU KoHKypeHmocrnocobHoe

¢uHaHcosoe Ucnamckoe
YdoenemeopeHue rnocpedHuU4ecmeo ¢uHaHcuposaHue
pasnu4yHo2o cripoca Ha 039 co3daem OCHOBHOU &
coyuaribHo 000EpXKka passUmus UHMe2pupos8aHHbIU MOMOoK
OMBEMCMBEHHOE cekmopa 9KOHOMUYEeCKUX
UHAHCUpPOBaHUE & gbuHaHco8bIx ycrye Bo3amoxxHocmu 0r1s1

p ycmaHoereHusi
PacwupeHue 6a3bl OBbiWeHUe cripoca Ha MexOyHapOOHbIX cesizell
UHBECMOpOo8, 8KIloYas yeryeu MexX0y HeborbuwumMu
uHCMuUmMymel, scrnoMocameribHoco UHaHco8bIMU UeHmpamu
ucrosne3yrouue cexkmopa
¢uHaHco8ble (topucripyoeHuus,
UHCMPYMEHMBI 8 UHGOpMayUOHHbIe

mexHosoauu)
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CBo6opa Ocob6eHHOCTU OAHKOBCKOM
[IOrOBOPOB n (puHaHCOBON CUCTEMDI,

COOTBETCTBYHOLLEN
NCNaMCKOMY OaHKUHrY

U3beraTb
KOHTPONS LIeH U
MaHUNynsuum
C LleHamMu

MNMpaBo Ha

paBHYIO, afieKBaTHYIO,
TOYHYH MHdOpMaLUIO.

Cucrtema Ha ocHoBe
MOpanu 1 3TUKN U
NPO3pavyHOCTU

lNpaBo Ha
cAernku no
cnpaBensiuBoM LieHe
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KopnopaTtuBHoOe ynpaBrneHne B UCTaMCKOM OaHKUHre
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...KopnopaTtnBHoe ynpaBneHne urpaeTt BaXXHyH ponb B CO3gaHUM
YyCTOUUYMBOIoO pasBUTHA ....

ObecneunBaeT cooTBeTCTBUE
npasunam v npuHumnam Ub

3HayeHue

ynpaBneHus

OGecneuuntb cTporoe coorBetcTBue Ub

CdopmupoBaTb goBepue ooLLECTBEHHOCTU
CnocobcTtBOBaTHL (pMHAHCOBON CTAOUNBLHOCTHU

lMpuryuns! ucnamckux ghuHaHcoe uzparom 6osbuwyro
poJIb 8 cucmeme yeHHocmet, cmpykmype u obecrne4eHuu
npo3pa’YyHoOCMu CusibHO20 KOPopamueHOo20 yrpaesieHusl,
ob6HapodoeaHus1 UHghopmMmayuu u cmpo2o20 cobnrodeHus
npuHyunam Ub...

A3aHHOCTM NMph

cTaHpapTHoe
KopnopaTusHoe
ynpasnegue

BbinosiHeHum |
onepaumi B !
NCNaMCKOM

HKOBCKOM pene




KopnopaTnuBHOE YNpaBneHue — cpaBHEHUE

PyHKLUU TpaAULMOHHbLIU ODAHKUHI HNononHeHnsa B UcnamMckom
OaHKUHre




OCHOBHble MOMEHTbI B CTPYKTYPE CUCTEMbI YNPABAEHMUS

MNoaoTyeTHOCTb NpasieHns banka LK (KXMW) » HenocpeacTBeHHOe NpeAoCTaBeHne peleHnm m
3aKknyeHnmn MpasnenHunto n CA n perynapHoe

LUK oTBETCBEHEH 33 pPEeLLUEHMA, MHEHMA U B3aumogeiicTame c LUK

3aKNK0YEHNA

» HesasmcumocTb LUK B cBOMX pe3ontoumax n
OTBeTCcTBEHHOCTL [1paBieHmA 3a 3aKH0UEHMAX

npeaocTaB/ieHne aJeKBaTHON MOMOLLM

» Peanmsauma pewenHuni LUK He A0MKHO OTKNaAbIBATLCA
Ha3HaveHune yneHos LUK HOMMHAUMOHHbIM

KOMUTETOM Kak MUHUMYM 3 Y4/1IEHOB » [JocTtyn LUK K Heobxoanmomn nupopmaumm ana
NPUHATUA PeLleHNM
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OnpepgeneHne Bo3HarpaxkaeHna yneHos LUK
MNpasneHnem n CoseT lnpeKTopos

» CooTtBeTcTBME TpebosaHusm HBET » [Mpegnucanna WKC HBET obsizatenbHbl Ans
» PykoBoacteo VKO obnapgatot NKO

COOTBETCBYOLNMM 3HaHUAMM 06 VB, a » LLIK He JormKeH BbICTynaTb NPOTUB

4nenbl WK — o dpuHancax u bankosckom Aene npeanucanun LWWKC (ecnn TakoBoe nmeetcs)

» [locTosaHHOEe 0by4eHne Ha pabodem mecTe,
NpPoOBOAMMOE KITHOYEBbLIMU
3aMHTEepecoBaHHbIMM CTOPOHAMM

» OueHka geatenbHocTn WK onpeneneHbim
KOMUTETOM npaBneHnsa baHka

» MporpaMma nnaHnpoBaHus
NPeeMCcTBEHHOCTM Npu cMeHe YneHoB LUK

» LLIK 06513aH0O XpaHUTb KOHnaEHUManbHOCTb
nonyyYeHHoun nHgpopmaumm KO

» CTPYKTYPUPOBAHHbIN NPOLIECC NPUHATUS
PELUEeHN N HanaxeHasi KOMyHUKaLns

)
'—
(D)
o
T
0
G
[0
'—
©
o
o)
0T
=
3]
o
=

= i
e =
5
¥ 0
s 3

=
S =
= C
®© 8
m I
¥ N




CnoXxHocTu

e MexaHn3m HanoroobnoXxeHust (C y4eToM MpPUHLMNOB UCINaMCKOro DaHKnHra)

e Neduuunt cneunanmctoB B cdrepe UCrnamckon 3KOHOMUKMK

Opyrvue agMuHUCTpaTuBHbLIE Gapbepbl

CnoxHocTu ¢ hopMmpoBaHneM 6a30BbIX AOKYMEHTOB BKOYasi KOHTPAKTbl C KITMEHTaMM
AHanuTtndeckas 6asa ans dopMMpoBaHUSA NPOLIECCOB BHEAPEHMS 1 adanTauum

HexBaTka 3HaHWW, OnbiTa W HaBbLIKOB BedeHUst OuaHeca o npnHUnnam wmcramMmckKkoro
CbI/IHaHCVIpOBaHVIFI B YCJIOBUAX OTCYTCTBUE NHOYCTPUN UCITTaMCKUNX CbVIHaHCOB




Cnacubo 3a
SRV ERVER



